CITY OF LEEDS, ALABAMA
REGULAR SCHEDULED COUNCIL MEETING
APRIL 20, 2015

The City Council of the City of Leeds, Alabama met for a Regular Scheduled Council
Meeting on Monday, April 20, 2015, at 6:00 p.m. at the Leeds Civic Center Meeting
Room, 1000 Park Drive, Leeds, Alabama 35094.

1. CALL TO ORDER: The Mayor called the meeting to order at 6:00 PM with
Councilmembers Johnny Dutton, Devoris Roscha Ragland, Eric Turner, Craig
Wadsworth and Kenneth Washington present.

2. INVOCATION AND PLEDGE: The Invocation was led by Councilmember
Turner.

3. REVIEW AND APPROVE COUNCIL MEETING MINUTES: Minutes from
April 6, 2015 Public Hearing and Council Meeting were reviewed. Motion to approve
the minutes as presented by Councilmember Turner with a second from Councilmember
Ragland; the motion passed with all present voting ves.

4. OLD BUSINESS:

There was no Old Business to come before the Council.
DEPARTMENT HEAD REPORTS:

a) Administration, Mayor Miller: Mayor Miller reported that members of the City
Council had posed questions about the school project down on Rex Lake Road and
why we had to find a new school site. The Mayor announced that the City now has a
settlement with US Steele concerning that project which was signed this date.

Mayor Miller that he is pleased to announce we are full steam ahead now on
building the Primary School. The City can look forward to having room for Leeds
students, moving out of the temporary trailer classrooms and having room for
growth.

b) Fire Department, Chief Pierce: No Report.
¢) Police Department, Chief Jackson: No Report.

d) Library, Director Williams: Ms. Williams reported the library will have “Tot
Time” April 21% at 10 AM. Lego Mania is scheduled for April 28" at 2:00 PM. A
good number of high school kids are helping in the tutoring program. We have been
holding the sessions on Monday and Thursday evenings from 4:00 to 7:00 PM. Ms.
Williams asked those present to refer students who need a tutor to the library. Also,
the county has a new notification system on the Jefferson County website. Library
staff will be required to attend training. The system will not be available until May.
The library will not turn on sirens for the whole county; however, if you want to be
notified it will be in your area and community. The library will not be ready to set
this up until May 2015.

d) Inspections Department, Superintendent Watson. Mayor Miller addressed the
problems the city has with trash and garbage pickup. The City has met with the
compnay we hope we are about to get a handle on this. Mr. Watson responded that
they expect substantial improvements; they are now in the city 5 days a week instead
of 2 days a week and that's 60% more time in city. A city staff member has been
assigned to follow this process “shadow” and there are some ways residents can help
as well. Advanced Disposal will be sending another mailing describing ways the
residents can assist with the service. The Mayor cautioned the residents when
employing a tree service, saying the Tree Service must dispose of the tree. The City
does not pick up trees and never has.

¢) Parks and Recreation Department, Supervisor Keating. No Report.
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f) Streets and Sanitation Department, Supervisor Keating. No Report. Mr.
Keating reminded everyone of the Creek Bank Festival on Saturday, April 25.
Councilmember Washington commented on the excellent city-wide cleanup held
April 18.

g) Municipal Court, Magistrate Roberts. No Report.

COUNCIL COMMITTEE REPORTS:

a) Finance Chairperson, Eric Turner. No Report.

b) Public Safety Committee, Devoris Roscha Ragland. No Report.
¢) Parks & Recreation Committee, Craig Wadsworth. No Report.

d) Primary School Construction Review Committee, Mr. Ben Watson, P.E.
Attorney Johnny Brunson updated the Council concerning the bids we had last week.
Mr. Brunson stated that the lower bidder is a qualified bidder. The company built
the Moody School and the Stadium in Trussville. The low bidder still came in over
the budget and we have worked to get it within the acceptable range. There is the
possibility of cutting four (4) classrooms, but we are going to be able to work around
that. Mr. Brunson expressed his confidence in Mr. Watson's recommendation that
the City will be able accept and approve the contract. Mr. Watson agreed that is true
as long as funding is there. Attorney Brunson said we are in good shape with Mayor
Miller concurring. Mr. Watson suggested letting the school board sign the
agreement.

Motion to accept Mr. Watson's recommendation that the City accept the contract by
Councilmember Turner, with a second by Councilmember Dutton; discussion
followed Councilmember Washington asked if we would be able to build all the
classrooms. Response from Mayor Miller was positive. The mayor said the contract
was diminished by 165 sq ft and the City would only gain back $54 per sq foot in
price. Comment was made that we want it to be the school we designed and for the
purpose we needed it for; and the Sth grade would be brought back to the elementary
school; we should pay that $200,000 and keep those 4 classrooms. Councilmember
Turner said it previously constituted a cut in students but that is not the case now.
Mayor Miller called for the vote: the motion passed all present voting yes.

NEW BUSINESS:

a) Resolution 2015-04-05 Authorize School Supplies Sales Tax Holiday. Mayor
Miller commented that we do this every year. It is very popular, the state allows us
to do it, and it allows us to participate in the state law for the first weekend in
August. Motion to pass Resolution 2015-04-05 by Councilmember Dutton, with a
second by Councilmember Wadsworth; the motion passed with all present voting

yes.

b) Resolution 2015-04-06 Approve Sidewalk Project Agreement. The Mayor
reminded the Council that this Resolution was approved previously. The City was
awarded a state grant to fix the existing drainage problem and repair the sidewalk.
Mayor Miller asked for motion to accept the grant funds. Motion to approve
Resolution 2015-04-06 by Councilmember Dutton, with a second by
Councilmember Ragland; the motion passed with all present voting yes.

¢) Resolution 2015-04-07 Award Paving Bid. Mayor Miller commented that
several projects have been delayed due to the weather. The bid under consideration
is for approximately $2,000. The Mayor requested a motion from the Council.
Motion to approve Resolution 2015-04-07 by Councilmember Turner, with a second
by Councilmember Dutton; motion passed with all present voting ves.
Councilmember Washington mentioned the potholes all over the city. Mayor Miller
again referred to the weather as the obstacle, but the Department has already used 16
pallets of asphalt in these repairs, which seem to occur faster than they can be
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repaired. Councilmember Turner called attention to one road which may need to be
completely repaved. The Mayor suggested that each Councilmember to look over
the streets in their district to assess the needs.

d) Resolution 2015-04-08 Set Public Hearing Date. Mayor Miller explained the
need for a Public Hearing under Alabama Constitution providing notice and
opportunity to comment on redevelopment and renovation plans for the Leeds Plaza
shopping mall. Motion to set Public Hearing Date as May 4, 2015 at 6 pm at the
Civic Center Meeting Room by Councilmember Wadsworth, with a second by

Councilmember Turner; there was no discussion and the motion passed with all
present voting ves.

¢) Resolution 2015-04-09 Acknowledge Receipt of Grant Funds. The Mayor
explained that Pat Hall wrote a grant for $1,000 for the Historical Commission. But
when received, the check was payable to the City of Leeds instead of the Historical
Commission. This Resolution will allow the City to correct that. Motion to approve
Resolution 2015-04-09 by Councilmember Wadsworth and seconded by
Councilmember Dutton; there was no discussion and the motion passed with all
present voting ves.

f) Resolution 2015-04-10 Authorize Special Events Fee Waiver. Mayor Miller
stated the City has a request to waive the fee charged for special events on behalf of
the Moton Summer Youth Camp. Councilmember Dutton asked the normal amount
of the fee. Brad Watson explained the normal fee is $100 on events producing a
profit of $500. Motion to approve Resolution 2015-04-10 by Councilmember
Ragland, seconded by Councilmember Wadsworth; motion passed with all present
voting ves.

g) Resolution 2015-04-11 Authorize A Matching Fund Grant Application. The
Police Department staff has located a funding program providing for bulletproof
vests, but matching funds are required. Chief Jackson requested authorization to
apply for the grant, saying the matching funds would come out of the Department's
uniform budget. Motion to approve Resolution 2015-04-11 by Councilmember
Ragland, with a second by Councilmember Turner; the motion carried with all
present voting yes. Councilmember Washington questioned whether every
policeman would have one, to which Chief Jackson replied that they would soon.

h) Resolution 2015-04-12 Authorize AGEN Program Agreement. Mr. Miller
explained the nature of this agreement. The State of Alabama has made a request for
the funds go to the board for use and control. When questioned as to the amount, the
information was not available. Motion to approve Resolution 2015-04-12 by
Councilmember Wadsworth and a second by Councilmember Dutton: motion passed
when all present voted ves.

i) Ordinance 2015-04-04 Adopt and Amend (I) 2015 Building Codes. Mayor
Miller and Brad Watson explained the reason for the Ordinance.

Motion to suspend the rules in order to consider the Ordinance by Councilmember
Washington, seconded by Councilmember Wadsworth; motion passed with all voting

yes.

Motion to adopt by Ordinance 2015-04-04 by Councilmember Wadsworth, with a
second by Councilmember Ragland; motion passed with all voting ves.

8. PUBLIC COMMENT:
Bernard Lockhart, 1344 Juniper Drive, Birmingham, AL 35235, reminded those
present that his organization hosts a free jazz concert each summer in- the
Birmingham area. The schedule you have is from 201 4 and the goal is to perform
about 10 concerts each year. The cities of Helena, Irondale, Bessemer and
Huntsville have had these concerts. As you can see, our organization obtains the
sponsors, and pay for the staging insurance and artists. We are hoping to doa clzoncert
in Leeds on May 17 in Moton Park, 6-9 PM. We held a concert here in 2011 in
Memorial Park and it was well attended. We hope to bring it back. The Mayor
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commented that the council is looking forward to having you in Leeds. There might
be a few administrative things to take care of but that's being handled.

A participant expressed appreciation to the city for supporting the Summer Camp.

She encouraged all those present to attend Friday and Saturday. There will be good
food both days.

ADJOURNMENT: Motion to adjourn. Mayor Miller adjourned the meeting.
Qﬂ A,LQ,,.,
David Miller, Mayor

ATTEST:
/ e /M/ |

Kevin Fouts, City Clerk
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